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Our	
  Mission	
  
Our	
  mission	
  is	
  to	
  empower	
  women	
  artisans	
   in	
  developing	
  countries	
  to	
  help	
  them	
  fight	
  
poverty	
   and	
   build	
   better	
   lives	
   for	
   themselves,	
   their	
   families	
   and	
   their	
   community.	
  
Capitalizing	
  on	
  existing	
  craft	
  skills	
  and	
  cultural	
  assets,	
  Artistri	
  Sud	
  supports	
  these	
  women	
  
by	
  building	
  their	
  entrepreneurial	
  capacity	
  and	
  business	
  skills.	
  	
  

A	
  word	
  from	
  the	
  Board	
  of	
  Directors	
  	
  
Artistri	
   Sud	
   is	
   growing.	
   	
  What	
   started	
  out	
   in	
   2009	
   as	
   a	
   collection	
  of	
   ideas	
   and	
  people	
  
coalescing	
   around	
   the	
   goal	
   of	
   supporting	
  women	
  artisans	
   in	
   developing	
   countries	
   has	
  
become	
  a	
  more	
  structured,	
  focused	
  organization,	
  albeit	
  still	
  in	
  evolution.	
  	
  2013	
  will	
  see	
  
the	
  launch	
  of	
  a	
  project	
  which	
  takes	
  a	
  coherent	
  approach	
  to	
  the	
  needs	
  of	
  our	
  partners,	
  
the	
   culmination	
   of	
   nearly	
   6	
   years	
   of	
   research	
   and	
   work	
   in	
   the	
   field	
   of	
   fair	
   trade,	
  
handicraft	
  creation,	
  and	
  women’s	
  empowerment.	
  

In	
   2012,	
   Artistri	
   Sud	
   devoted	
   considerable	
   energy	
   to	
   raising	
   funds	
   to	
   support	
   the	
  
implementation	
  of	
  our	
  training	
  project.	
  In	
  this	
  annual	
  report,	
  we	
  present	
  the	
  results	
  of	
  
our	
  fundraising	
  efforts,	
  our	
  other	
  activities	
  and	
  our	
  projects	
  for	
  the	
  coming	
  year.	
  	
  

Preparing	
  our	
  first	
  annual	
  report	
  has	
  been	
  very	
  instructive	
  to	
  us.	
  This	
  annual	
  report	
  is	
  a	
  
source	
  of	
  pride,	
  as	
  we	
  look	
  back	
  on	
  what	
  has	
  been	
  accomplished	
  in	
  the	
  past	
  year	
  and	
  it	
  
serves	
   as	
   inspiration	
   for	
   continuing	
   our	
   work	
  while	
   capitalizing	
   on	
   new	
   opportunities	
  
that	
  present	
  themselves,	
  all	
  in	
  an	
  effort	
  to	
  keep	
  empowering	
  women	
  around	
  the	
  globe.	
  

Thank	
  you	
  for	
  your	
  interest	
  and	
  your	
  support	
  as	
  we	
  continue	
  to	
  empower	
  women	
  so	
  the	
  
world	
  can	
  be	
  a	
  better	
  place.	
  

About	
  Us	
  
Artistri Sud is	
   a	
  non-­‐profit	
   organization	
   founded	
   to	
   support	
  women’s	
   empowerment	
  
around	
  the	
  world.	
  In	
  helping	
  build	
  their	
  capacity,	
  we	
  contribute	
  to	
  empowering	
  women	
  
to	
  create	
  sustainable	
   livelihoods	
   for	
   themselves.	
   	
  With	
  greater	
   financial	
  autonomy	
  and	
  
the	
  ability	
  to	
  generate	
  their	
  own	
  income,	
  they	
  exert	
  a	
  positive	
  influence	
  on	
  their	
  families	
  
and	
  their	
  communities. 
In	
  partnership	
  with	
  local	
  women	
  artisans	
  and	
  farmers,	
  we	
  evaluate	
  their	
  existing	
  micro-­‐	
  
and	
  small	
  enterprises	
  and	
  look	
  for	
  ways	
  to	
  help	
  them	
  generate	
  increased	
  revenues	
  and	
  



 

improve	
  their	
  standard	
  of	
   living.	
   	
  Then	
  we	
  design	
  and	
   implement	
  training	
  programs	
  to	
  
develop	
  the	
  skills	
  they	
  need	
  to	
  achieve	
  sales	
  and	
  growth	
  goals	
  on	
  a	
  sustainable	
  basis.	
  

History 
The	
   nonprofit	
   organization	
   Artistri	
   Sud	
   was	
   founded	
   in	
   2009.	
   	
   It	
   was	
   launched	
   as	
   an	
  
offshoot	
   of	
   a	
   social	
   business,	
   Artistri	
   Boutique	
   (est.	
   2008),	
   whose	
   mission	
   was	
   to	
  
commercialize	
   fine	
   handcrafted	
   accessories	
   and	
   housewares	
   made	
   by	
   women	
   both	
  
locally	
  and	
  in	
  developing	
  countries.	
  	
  The	
  business	
  was	
  launched	
  after	
  research	
  into	
  the	
  
self-­‐help	
   group	
  model,	
   which	
   had	
   first	
   achieved	
   prominence	
   in	
   India.	
   	
   It	
   consisted	
   of	
  
small	
   groups	
   of	
   women	
   from	
   extremely	
   poor	
   backgrounds—weavers,	
   embroiderers,	
  
seamstresses	
   and	
   others—who’d	
   organized	
   themselves	
   into	
   small	
   groups	
   and	
   who	
  
supported	
   each	
   other	
   by	
   borrowing	
   and	
   lending	
  money,	
   teaching	
   and	
   learning	
   skills,	
  
finding	
   and	
   filling	
   orders	
   for	
   their	
   products.	
   	
   Field	
   research	
   of	
   six	
   organizations	
  
suggested	
   that	
  poor	
  women	
  benefited	
   significantly	
   from	
   this	
   type	
  of	
   intervention	
  and	
  
that	
  other	
  positive	
  benefits	
  also	
  accrued	
  as	
  a	
  result,	
  namely	
  an	
  increase	
  in	
  the	
  women’s	
  
influence	
  over	
  important	
  household	
  decisions.	
  	
  Women	
  were	
  reporting	
  being	
  in	
  a	
  better	
  
position	
  to	
  ensure	
  their	
  children	
  stayed	
  in	
  school	
  longer,	
  for	
  example,	
  and	
  in	
  some	
  cases	
  
were	
   able	
   to	
   purchase	
   property	
   and	
   thus	
   secure	
   their	
   escape	
   from	
   poverty.	
   	
   Other	
  
benefits	
  were	
  also	
  reported:	
  less	
  isolation	
  and,	
  related	
  to	
  the	
  growth	
  of	
  group	
  cohesion	
  
among	
   the	
   women,	
   reduction	
   in	
   the	
   incidence	
   of	
   domestic	
   violence.	
   	
   The	
   store	
   was	
  
launched	
   as	
   a	
   means	
   of	
   supporting	
   existing	
   women’s	
   cooperatives	
   and	
   association	
  
working	
   along	
   the	
   lines	
   of	
   the	
   self-­‐help	
  model,	
   and	
   to	
   provide	
   a	
  window	
   in	
  which	
   to	
  
showcase	
  the	
  women’s	
  craft	
  skills	
  and	
  raise	
  awareness	
  about	
  the	
  social	
  and	
  economic	
  
issues	
  they	
  faced.	
  Though	
  the	
  store	
  itself	
  was	
  closed	
  in	
  2011,	
  Artistri	
  now	
  continues	
  to	
  
exist	
  as	
  an	
   importer	
  and	
  distributor	
  of	
   selected	
   items	
  produced	
  by	
   the	
  women	
  whose	
  
handcrafts	
  were	
  formerly	
  sold	
  in	
  the	
  store.	
  	
  This	
  endeavour	
  is	
  targeted	
  for	
  expansion	
  in	
  
2013.	
  

The	
  nonprofit	
  organization,	
  Artistri	
  Sud,	
  was	
  founded	
   in	
  2009	
  with	
  the	
  goal	
  of	
  actively	
  
supporting	
  the	
  development	
  of	
  the	
  women’s	
  capacity	
  to	
  run	
  sustainable	
  small	
  handcraft	
  
businesses	
   and	
   improve	
   their	
   ability	
   to	
   create	
   income	
   and	
   so	
   improve	
   their	
  
circumstances	
   and	
   those	
   of	
   their	
   families	
   and	
   communities.	
   	
   It	
   was	
   established	
  
subsequent	
  to	
  the	
  chance	
  meeting	
  of	
  Pilar	
  Albareda,	
  a	
  consultant	
  with	
  long	
  experience	
  
in	
  international	
  development	
  and	
  the	
  former	
  director	
  of	
  Fair	
  Trade	
  Latin	
  America	
  (IFAT,	
  
now	
  WFTO)	
  and	
  Artistri	
  owner	
  Jennifer	
  Lonergan.	
  	
  It	
  was	
  a	
  response	
  to	
  shared	
  concerns	
  
about	
   the	
  ongoing	
   loss	
  of	
  heritage	
  assets	
   in	
   the	
  developing	
  world,	
   and	
   the	
  difficulties	
  
faced	
   by	
   poor	
   artisans	
   in	
   mitigating	
   the	
   often	
   conflicting	
   demands	
   of	
   the	
   global	
  
marketplace	
  and	
  the	
  desire	
  to	
  maintain	
  cultural	
  heritage	
  traditions.	
  	
  Many	
  people	
  were	
  
drawn	
   to	
   the	
  mission	
  of	
  Artistri	
   Sud,	
  and	
   for	
   two	
  years,	
  a	
   team	
  of	
  helpful	
   consultants	
  
provided	
   expertise	
   in	
   product	
   development,	
   sales	
   and	
   marketing,	
   quality	
   control,	
  
market	
   linkages	
  and	
  other	
  areas,	
   to	
  women	
  artisans	
   in	
  Cambodia,	
  Niger,	
  Peru,	
  Bolivia,	
  
India	
  and	
  Zimbabwe.	
  	
  	
  	
  

	
  



 

In	
  2011,	
  the	
  boutique	
  closed.	
  	
  Based	
  on	
  the	
  experience	
  acquired	
  over	
  the	
  years	
  buying	
  
from	
  working	
  with	
  the	
  artisans	
  on	
  the	
  one	
  hand,	
  and	
  consumers	
  on	
  the	
  other,	
  the	
  team	
  
at	
  Artistri	
  Sud	
  set	
  to	
  work	
  developing	
  a	
  comprehensive	
  training	
  program	
  for	
  women	
  in	
  
poor	
  countries	
  all	
  over	
  the	
  world.	
  	
  	
  This	
  program	
  is	
  set	
  to	
  be	
  implemented	
  in	
  Bolivia	
  in	
  
September	
  2013.	
  	
  

Why Women? 
 Women	
  are	
  the	
  poorest	
  people	
  on	
  earth.	
  1	
  
 Women	
   spend	
   considerably	
  more	
   of	
   their	
   income	
   than	
  men	
   on	
   their	
   households,	
  
their	
  children’s	
  education	
  and	
  health.	
  	
  This	
  results	
  in	
  a	
  direct	
  improvement	
  in	
  health,	
  
economic	
  growth,	
  and	
  other	
  indicators.2	
  	
  

Where does Artistri Sud operate? 
We	
   work	
   with	
   women	
   all	
   over	
   the	
   developing	
   world.	
   	
  We	
   have	
   supported	
   artisans,	
  
entrepreneurs	
  and	
  small	
  producers	
  in	
  Cambodia,	
  Mali,	
  Niger,	
  Peru	
  and	
  Bolivia.	
  In	
  2012,	
  
we	
  conducted	
  a	
  needs	
  assessment	
  of	
  women	
  batik	
  makers	
   in	
  Zimbabwe	
  and	
  weavers	
  
and	
   knitters	
   in	
   Bolivia.	
   	
   Artistri	
   and	
   Artistri	
   Sud	
   have	
   relationships	
   with	
   artisans	
   and	
  
artisans’	
  associations	
  in	
  Africa,	
  Asia	
  and	
  Latin	
  America,	
  and	
  envision	
  offering	
  the	
  training	
  
program	
  elsewhere	
  in	
  the	
  world	
  as	
  funds	
  permit.	
  	
  

	
  

 
 
 
 
 

                                                
1 Source	
  :	
  http://unwomen-­‐nc.org.sg/gender_issues_datasheet_1.shtml 
2 Source	
  :	
  http://forumonpublicpolicy.com/summer09/archivesummer09/jackson.pdf 
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Why these countries?3	
  
1. Peru	
  
Despite	
   aggregate	
   economic	
   growth,	
   income	
   inequality	
   persists.	
   Some	
   2.2	
  million	
  
individuals	
  (8%	
  of	
  a	
  population	
  of	
  29.5	
  million)	
   live	
  on	
  less	
  than	
  US$1.25/day.	
  Women,	
  
children,	
   and	
   indigenous	
   people	
   living	
   in	
   rural	
   areas	
   and	
   the	
   highlands	
   are	
   the	
  most	
  
vulnerable.	
  

2. Bolivia	
  
Bolivia	
  is	
  the	
  poorest	
  country	
  in	
  South	
  America.	
  One	
  out	
  of	
  eight	
  Bolivians	
  lives	
  on	
  less	
  
than	
  US$1.25/day,	
  the	
  most	
  vulnerable	
  being	
  women	
  and	
  children	
  living	
  in	
  rural	
  areas,	
  
as	
  well	
  as	
  indigenous	
  people	
  who	
  make	
  up	
  65%	
  of	
  the	
  10.1	
  million	
  population.	
  

3. Mali	
  
Even	
  before	
  the	
  crisis	
  that	
  began	
  in	
  early	
  2012,	
  Mali	
  was	
  already	
  one	
  of	
  the	
  poorest	
  and	
  
least	
  developed	
  countries	
   in	
  the	
  world,	
   ranking	
  175	
  out	
  of	
  187	
  countries	
   in	
  the	
  United	
  
Nations	
  Development	
  Programme's	
  2011	
  human	
  development	
  index.	
  In	
  2011,	
  of	
  a	
  total	
  
population	
  of	
  15.8	
  million,	
  50%	
  lived	
  on	
  less	
  than	
  US$1.25/day.	
  

4. Niger	
  
Niger	
   is	
   the	
   second-­‐poorest	
   country	
   in	
   the	
   world.	
   Nearly	
   43%	
   of	
   Niger's	
   15.9	
  million	
  
people	
  live	
  on	
  less	
  than	
  $1.25	
  a	
  day.	
  

5. Cambodia	
  
One	
  out	
  of	
  four	
  Cambodians	
  still	
  lives	
  on	
  less	
  than	
  $1.25	
  a	
  day	
  and	
  the	
  majority	
  of	
  them	
  
live	
   in	
   rural	
   areas.	
   Although	
   Cambodia's	
   progress	
   in	
   achieving	
   other	
  MDGs	
   related	
   to	
  
health	
   and	
   education	
   is	
   solid,	
   Cambodia	
   remains	
   one	
   of	
   the	
   poorest	
   countries	
   in	
  
Southeast	
  Asia	
  and	
  only	
  ranks	
  139th	
  out	
  of	
  187	
  countries	
  on	
  the	
  United	
  Nations'	
  2011	
  
Human	
  Development	
  Index.	
  

Our	
  Work	
  
How do we help? 
We	
   support	
   less	
   fortunate	
   women	
   around	
   the	
   world	
   so	
   they	
   can	
   create	
   sustainable	
  
livelihoods	
   and	
   be	
   empowered	
   to	
   have	
   a	
   positive	
   impact	
   on	
   their	
   households	
   and	
  
communities.	
  	
  

We	
  offer	
  targeted	
  entrepreneurship	
  training	
  for	
  the	
  women.	
  	
  We	
  coach	
  and	
  train	
  them	
  
in	
  the	
  areas	
  they	
  need	
  the	
  most	
  support	
  in	
  to	
  be	
  able	
  to	
  effectively	
  make	
  a	
  difference	
  in	
  
their	
  own	
  lives.	
  	
  	
  	
  
	
  
	
  
	
  

                                                
3 Information	
  taken	
  from	
  the	
  CIDA	
  website 



 

We	
   teach	
   them	
   basic	
   business	
   skills,	
   applicable	
   to	
   any	
   micro-­‐business	
   they	
   might	
  
undertake.	
  	
  

 Sales	
  and	
  marketing	
  techniques	
  
 book-­‐keeping	
  
 communications	
  

We	
  also	
  teach	
  them	
  skills	
  which	
  are	
  applicable	
  to	
  all	
  handcraft	
  production	
  
 Basic	
  design	
  principles,	
  like	
  colour	
  theory	
  
 Market	
  analysis	
  	
  

We	
  provide	
  them	
  with	
  tools	
  to	
  simplify	
  their	
  lives	
  
 Legal	
  forms	
  and	
  templates,	
  like	
  standard	
  consignment	
  agreements	
  
 Spreadsheets	
  	
  
 How-­‐to’s	
  
 Reference	
  materials	
  

We	
   support	
   them	
   over	
   the	
   long-­‐term	
  while	
   they	
   consolidate	
   new	
   skills	
  with	
   a	
   1-­‐year	
  
coaching	
  and	
  follow-­‐up	
  program.	
  

 Projects in 2012 
Bonda Women’s Arts and Crafts Centre in Zimbabwe 
When	
  the	
  community	
  was	
  hit	
  by	
  the	
  HIV/Aids	
  epidemic,	
  and	
  children	
  in	
  the	
  community	
  
began	
  losing	
  first	
  their	
  fathers,	
  then	
  their	
  mothers	
  to	
  the	
  disease,	
  the	
  women	
  stepped	
  in	
  
to	
   take	
   care	
   of	
   the	
   orphans	
   with	
   the	
   help	
   of	
   revenue	
   from	
   their	
   batik-­‐making	
  
enterprise.	
   	
  But	
   with	
   the	
   political	
   and	
   economic	
   upheaval	
   in	
   recent	
   years,	
   the	
  
cooperative	
  is	
  barely	
  scraping	
  by.	
  	
  We	
  were	
  asked	
  to	
  assess	
  what	
  they	
  need	
  to	
  create	
  a	
  
more	
   sustainable	
   livelihood	
   from	
   their	
   craft,	
   and	
   scope	
   out	
   possible	
   market	
  
opportunities	
   as	
   well	
   as	
   potential	
   collaborations	
   and	
   partnerships.	
   	
  Funding	
   for	
   the	
  
study	
  was	
  provided	
  by	
  Mama	
  Africa	
  Foundation	
  Canada.	
  

Alpaca	
  weavers	
  and	
  knitters,	
  Bolivia:	
  needs	
  assessment.	
  

We	
  conducted	
  a	
  needs	
  assessment	
  of	
  several	
  women’s	
  artisan	
  associations	
  in	
  Bolivia	
  in	
  
September	
   2012.	
   	
   This	
   helped	
   us	
   target	
   their	
   needs	
   in	
   order	
   to	
   develop	
   an	
   adequate	
  
training	
  program.	
  In	
  September	
  2013,	
  the	
  pilot	
  training	
  project	
  will	
  be	
  implemented.	
  

Past	
  Projects	
  

Niger	
  Challenge4	
  

We	
   single	
  out	
   artisans	
   as	
   agents	
  of	
   innovation	
  and	
  product	
  development	
  and	
   identify	
  
ways	
   to	
   improve	
   their	
   ability	
   to	
   innovate.	
   Consulting	
   with	
   experts	
   in	
   the	
   field	
   of	
  
leatherwork	
  and	
   fashion	
  accessory	
  design,	
   and	
  based	
  on	
   feedback	
   from	
   focus	
  groups,	
  
we	
   suggest	
   improvements	
   and	
   innovations	
   to	
   existing	
   products.	
  
Coaching	
   the	
   president	
   via	
   weekly	
   Skype	
   meetings,	
   we	
   recommend	
   specific	
  
improvements	
   to	
   promotional	
   materials,	
   and	
   ways	
   to	
   strengthen	
   existing	
   business	
  

                                                
4 In	
  collaboration	
  with	
  CECI,	
  Uniterra	
  and	
  the	
  Centre	
  des	
  Métiers	
  de	
  Cuir	
  de	
  Montréal	
  



 

relationships.	
   We	
   also	
   offer	
   strategies	
   for	
   mitigating	
   technological	
   limitations—for	
  
example,	
   instructing	
   contacts	
   on	
   how	
   to	
   reduce	
   the	
   size	
   of	
   digital	
   images	
   used	
   for	
  
promotion,	
   thus	
   enabling	
   them	
   to	
   be	
   easily	
   sent	
   by	
   email.	
   We	
   also	
   provide	
   remote	
  
support	
   on	
   an	
   as-­‐needed	
   basis,	
   allowing	
   the	
   building	
   of	
   credibility	
   and	
   trust.	
  
Our	
  plan	
  for	
  the	
  long	
  term	
  is	
  similarly	
  two-­‐pronged	
  1)	
  to	
  support	
  the	
  development	
  of	
  a	
  
comprehensive	
  sales	
  and	
  marketing	
  strategy	
  during	
  their	
  forthcoming	
  visit	
  and	
  provide	
  
ongoing	
  implementation	
  assistance	
  via	
  Skype	
  and	
  2)	
  to	
  train	
  selected	
  artisans	
  in	
  product	
  
innovation	
  with	
  a	
  view	
  to	
  reaching	
  markets.	
  

Current Projects 
Alpaca	
  weavers	
  and	
  knitters,	
  Bolivia:	
  Training	
  program	
  	
  
It	
  was	
  developed	
  by	
  Education	
  Chair	
  Virginia	
  Armeni	
  with	
  consultation	
  from	
  educational	
  
consultant	
   Karina	
   Leonard	
   Anderson,	
   psychologist	
   Kenneth	
   Bruce,	
   PhD,	
   successful	
  
entrepreneur	
   Carolyn	
   Wyse,	
   international	
   business	
   consultant	
   with	
   local	
   field	
  
experience,	
   Christine	
   Lalonde,	
   as	
   well	
   as	
   other	
   business,	
   program	
   development	
   and	
  
program	
  evaluation	
  experts.	
  

This	
   training	
  program	
   is	
  aimed	
  at	
  women	
  artisans,	
  both	
  producers	
  and	
  managers	
  who	
  
are	
  interested	
  in	
  learning	
  new	
  skills	
  related	
  to	
  design,	
  production,	
  sales,	
  marketing	
  and	
  
management	
  of	
  your	
  organization.	
  	
  	
  

This	
   training	
   program	
   will	
   enhance	
   participants’	
   business,	
   fashion,	
   photography	
   and	
  
basic	
  educational	
  competencies.	
  	
  Specifically	
  participants	
  will	
  learn	
  about	
  the	
  following	
  
topics:	
  

 Product	
  Innovation:	
  
 Sales:	
  
 Self-­‐Reflection	
  and	
  Appreciation	
  of	
  Cultural	
  Heritage	
  	
  

A	
  one-­‐year	
  follow	
  up	
  coaching	
  and	
  training	
  program	
  will	
  ensue.	
  	
  Interventions	
  (required	
  
assignments,	
   telephone	
   coaching,	
   targeted	
   training,	
   etc)	
   will	
   take	
   place	
   at	
   monthly	
  
intervals.	
  



 

	
  

Our	
  Finances	
  
Less	
  than	
  five	
  percent	
  of	
  raised	
  funds	
  go	
  towards	
  administrative	
  costs.	
  That	
  means	
  over	
  
95%	
  of	
  donations	
  go	
  directly	
  to	
  implementing	
  programs	
  for	
  what	
  Artistri	
  believes	
  is	
  the	
  
key	
  to	
  fighting	
  poverty	
  and	
  building	
  better	
  lives;	
  empowering	
  women.	
  

	
  Summarized	
  Statement	
  of	
  Revenues	
  and	
  Expenditures	
  
(Year	
  ending	
  December	
  31st,	
  2012)	
  

Balance	
  at	
  beginning	
  of	
  fiscal	
  year	
  	
  
	
  

$0,00	
  
	
   	
  Revenue	
  

	
   	
   	
   	
  	
  	
  Fundraisers	
  	
  
	
  

$10	
  571,40	
  
	
   	
  	
  	
  Donors	
  	
  

	
  
$1	
  730,00	
  

	
   	
  	
  	
  Total	
  Revenue	
  	
  
	
  

$12	
  301,40	
  
	
   	
  

	
   	
   	
   	
   	
  Expenditures	
  
	
   	
   	
   	
  	
  	
  Activities	
  in	
  Bolivia	
  
	
  

$1	
  491,91	
  
	
   	
  	
  	
  Fundraising	
  	
  

	
  
$1	
  735,54	
  

	
   	
  	
  	
  Canadian	
  Administration	
  	
  
	
  

$2435,20	
  
	
   	
  	
  	
  Total	
  Expenditures	
  	
  

	
  
$5662,65	
  

	
   	
  
	
   	
   	
   	
   	
  Surplus	
  earnings	
  	
  

	
  
$6638,85	
  

	
   	
  
	
   	
   	
   	
   	
  	
  



 

Funding	
  projects	
  
This	
  past	
  year	
  Artistri	
  Sud	
  has	
  hosted	
  two	
  major	
  events.	
  These	
  events	
  are	
  essential	
   to	
  
fund	
  our	
  projects	
  with	
  artisan	
  women	
  around	
  the	
  world	
  and	
  they	
  contribute	
  immensely	
  
to	
  make	
  our	
  cause	
  and	
  goals	
  know	
  to	
  the	
  general	
  public.	
  

Tales of Triumph 2012 (March 8th, 2012) 
Artistri	
   Sud	
   commemorated	
   International	
  
Women’s	
   Day	
   2012	
   with	
   an	
   event	
   celebrating	
  
inspirational	
   women.	
   	
  Five	
   women	
   shared	
   their	
  
experiences	
   as	
   leaders	
   in	
   their	
   fields	
   and	
  
individuals	
   trying	
   to	
   bring	
   about	
   change.	
   	
  Over	
  
100	
   engaged	
   people	
   had	
   a	
   great	
   time	
   at	
  
Montreal’s	
   NEWTOWN	
   restaurant,	
   networking	
  
and	
   helping	
   to	
   raise	
   money	
   for	
   Artistri	
   Sud’s	
  
projects	
  in	
  Bolivia.	
  

Fiesta Del Sur (November 20, 2012) 
Over	
   100	
   people	
   joined	
   us	
   to	
   raise	
   a	
   glass	
   and	
  
tango	
   as	
   part	
   of	
   Artistri	
   Sud’s	
   festive	
   Fiesta	
   del	
  
Sur	
   fundraiser,	
   aimed	
   at	
   raising	
   funds	
   to	
  
implement	
  a	
  training	
  project	
  in	
  Bolivia.	
  Christine	
  
Lalonde,	
   who	
   conducted	
   the	
   evaluation	
   of	
   the	
  
women’s	
   needs	
   in	
   September,	
   spoke	
   about	
   the	
  
importance	
   of	
   supporting	
   these	
   motivated	
  
women.	
   The	
   evening	
   was	
   held	
   at	
   L’Atelier	
  
d’Argentine	
  in	
  Montreal’s	
  beautiful	
  Old	
  Port,	
  and	
  
featured	
   music	
   and	
   dance	
   courtesy	
   of	
   Tango	
  
Social	
  Club.	
  The	
  event	
  supported	
  women	
  textile	
  artisans	
  who	
  will	
  be	
  participating	
   in	
  a	
  
variety	
  of	
  workshops	
  designed	
  to	
  help	
   them	
  create	
  a	
  sustainable	
   livelihood	
   from	
  their	
  
handicrafts.	
  

Our	
  team	
  
Artistri	
  sud	
  is	
  volunteer	
  driven	
  organization.	
  We	
  are	
  a	
  group	
  of	
  women	
  from	
  all	
  walks	
  of	
  
life	
   with	
   a	
   common	
   purpose.	
   We	
   have	
   found	
   a	
   way	
   to	
   work	
   together	
   to	
   make	
   a	
  
difference	
   in	
  the	
   lives	
  of	
   those	
   less	
   fortunate	
  than	
  ourselves	
  and	
  by	
  doing	
  so	
  we	
  have	
  
enriched	
   our	
   own	
   lives	
   significantly.	
  Without	
   the	
   collaboration	
   of	
   our	
   volunteers,	
   our	
  
partners	
  and	
  our	
  generous	
  donors	
  Artistri	
   sud	
  wouldn’t	
  have	
  been	
  able	
   to	
  accomplish	
  
what	
  it	
  has	
  during	
  the	
  past	
  year.	
  

We	
  are	
  a	
  young	
  organization	
  in	
  constant	
  evolution.	
  	
  Currently,	
  a	
  team	
  of	
  three	
  directors	
  
and	
  about	
  ten	
  advisors	
  come	
  together	
  as	
  the	
  Advisory	
  board	
  to	
  determine	
  the	
  direction	
  
of	
  the	
  organization	
  and	
  also	
  advise	
  on	
  decisions	
  at	
  a	
  practical	
  level.	
  	
  	
  	
  



 

Board	
   members	
   are	
   experienced	
   professionals	
   who	
   are	
   expected	
   to	
   raise	
   funds	
   and	
  
contribute	
   their	
   expertise	
   in	
   Artistri	
   Sud’s	
   areas	
   of	
   activity;	
   several	
   of	
   them	
   are	
   chair	
  
committees	
   or	
   are	
   active	
   participants	
   on	
   them.	
   	
   There	
   are	
   currently	
   four	
   committees	
  
actively	
   working	
   in	
   areas	
   of	
   importance	
   to	
   the	
   organization:	
   program	
   development	
  
(education	
  committee),	
  program	
  evaluation,	
  fundraising	
  and	
  business	
  development.	
  	
  	
  

Responsibility	
   for	
   decisions	
   ultimately	
   lies	
   with	
   the	
   director.	
   	
   The	
   work	
   of	
   the	
  
organization	
   is	
   further	
   supported	
   by	
   a	
   team	
   of	
   university	
   students,	
   who	
   manage	
  
communications,	
  outreach,	
  events,	
  and	
  stakeholder	
   relations	
  under	
   the	
  supervision	
  of	
  
board	
  members.	
  

Board of Directors 
 Rocio	
  Talavera:	
  MBA.	
   	
  Business	
  Administration	
  and	
  Finance	
  executive,	
  with	
  15	
  
years	
  of	
  experience	
  in	
  management	
  positions	
  in	
  multinational	
  companies	
  in	
  the	
  
food	
  and	
  jewellery	
  sector.	
  	
  	
  

 Virginia	
   Guerstein:	
   Journalist	
   and	
   communications	
   professional	
   with	
   over	
   10	
  
years	
  of	
  experience	
   in	
  Argentina	
  and	
  Canada.	
  She	
  also	
  has	
  an	
  interest	
   in	
  cross-­‐
cultural-­‐communications	
  and	
  supports	
  communications	
  efforts	
  between	
  partner	
  
organizations	
  in	
  Latin	
  America	
  and	
  Artistri	
  Sud.	
  	
  	
  

 Jennifer	
   Lonergan:	
   PhD.	
   Educator	
   and	
   trainer	
   with	
   15	
   years’	
   experience	
   in	
  
education	
   and	
   curriculum	
   development;	
   experience	
   in	
   entrepreneurship,	
   fair	
  
trade,	
  material	
  culture	
  and	
  intangible	
  asset	
  management.	
  	
  She	
  worked	
  as	
  a	
  retail	
  
coach	
  to	
  artisans	
  and	
  small	
  producers	
   in	
  Cambodia,	
  Niger,	
  Laos,	
  Thailand,	
  Peru	
  
and	
  Bolivia.	
  

Advisory Board 
We	
   benefits	
   from	
   the	
   expertise	
   and	
   commitment	
   of	
   experienced	
   professionals	
   who	
  
provide	
  strategic	
  advice	
  and	
  contribute	
  actively	
   to	
  committee	
  work,	
  awareness-­‐raising	
  
and	
  fundraising	
  objectives.	
  Our	
  current	
  members	
  are:	
  

 Marcia	
   McKenzie:	
   Currently	
   and	
   for	
   last	
   10	
   years,	
   research	
   associate	
   in	
  
international	
   development	
   projects	
   and	
   studies	
   in	
   Zimbabwe	
   to	
   reduce	
  
transmission	
  of	
  HIV	
  to	
  children.	
  Responsible	
  for	
  compliance	
  with	
  regulations	
  for	
  
three	
  Contribution	
  Agreements	
  funded	
  by	
  CIDA.	
  

 Ghada	
   Begdache:	
  BA,	
  	
  	
  	
   Business	
   Education	
   degree	
   from	
   the	
   Beirut	
   College	
   for	
  
Women.	
   She	
   is	
   also	
   the	
   founder,	
   executive	
   director	
   and	
   Chair	
   of	
   Les	
   Amis	
   Du	
  
Liban,	
   a	
   non	
   profit	
   organisation.	
   She	
   was	
   a	
   board	
   member	
   at	
   NHC	
   Institute	
  
(Natural	
  health	
  consultants).	
  

 Christine	
   Lalonde:	
   MA.	
   She	
   has	
   degrees	
   in	
   business	
   administration	
   and	
  
economics,	
   and	
   has	
   worked	
   in	
   the	
   private,	
   public,	
   and	
   NGO	
   sector.	
   Her	
   field	
  
experience	
   coupled	
  with	
  her	
   knowledge	
  of	
  private	
   sector	
  project	
  development	
  
and	
  financing	
  make	
  her	
  well-­‐placed	
  to	
  contextualize	
  the	
  importance	
  of	
  women’s	
  
access	
  to	
  finance.	
  



 

 Carolyn	
   Wyse:	
   Serial	
   entrepreneur,	
   artisan,	
   and	
   business	
   enthusiast.	
   She	
   is	
  
currently	
  studying	
  neuro-­‐psychology	
  at	
  Concordia	
  University	
  and	
  stays	
   involved	
  
in	
   the	
   business	
   community	
   by	
   providing	
   entrepreneurial	
   guidance	
   to	
   small	
  
business	
  owners	
  via	
  Artistri	
  Sud.	
  

 Virginia	
  Armeni:	
  MA.	
   	
  Education	
  committee	
  chair.	
   	
  Educator	
   for	
  over	
  15	
  years,	
  
with	
   expertise	
   in	
   gender	
   equity	
   issues.	
   M.A.	
   in	
   Pedagogy.	
   She	
   also	
   has	
  
experience	
   working	
   in	
   community	
   development,	
   where	
   she	
   coordinated	
  
leadership	
   programs	
   for	
   youth,	
   conducted	
   needs	
   assessment	
   evaluations	
   for	
  
minority	
  language	
  groups	
  and	
  developed	
  programs	
  for	
  seniors.	
  	
  	
  

 Elena	
   Pedroza:	
   Lawyer	
   in	
   her	
   native	
   Colombia	
   before	
   immigrating	
   to	
   Canada	
  
over	
   a	
   decade	
   ago.	
   	
   She	
   has	
   recently	
   completed	
   a	
   Certificate	
   in	
   Law	
   at	
   the	
  
University	
  de	
  Montreal	
   and	
  will	
   soon	
  be	
   fulfilling	
   the	
   requirements	
   for	
   the	
  bar	
  
exams.	
   She	
   is	
   a	
   volunteer	
   in	
   humanitarian	
   work,	
   especially,	
   underprivileged	
  
people	
  in	
  Colombia.	
  

 Ingrid	
   Power:	
   Marketing	
   consultant,	
   specializing	
   in	
   brand	
   strategy,	
   product	
  
launches	
   and	
   communication.	
   	
   Her	
   extensive	
   experience	
   consists	
   of	
   over	
   20	
  
years	
  managing	
  brands	
  for	
  many	
  global	
  companies.	
  

 Pilar	
  Albareda:	
  International	
  Development	
  professional	
  with	
  fair	
  trade	
  expertise.	
  
She	
   worked	
   for	
   nearly	
   two	
   decades	
   in	
   the	
   development	
   field	
   all	
   over	
   Latin	
  
America,	
  where	
  she	
  was	
  an	
   instrumental	
   figure	
   in	
  the	
  growth	
  of	
  the	
  Fair	
  Trade	
  
movement.	
   She	
   is	
  Director	
  of	
   the	
   International	
   Fair	
   Trade	
  Association	
   (IFAT)	
   in	
  
Latin	
  America.	
  	
  

 Cristina	
   Tanasie:	
   Over	
   10	
   years	
   of	
   international	
   experience	
   now	
  working	
   with	
  
TELUS,	
  provides	
  business	
  support	
  to	
  the	
  VP	
  of	
  Wireless	
  Networks.	
  Cristina	
  has	
  a	
  
keen	
   interest	
   in	
   sustainability	
   and	
   social	
   business	
   and	
   she’s	
   looking	
   forward	
   to	
  
pursuing	
  her	
  business-­‐consulting	
  career	
  in	
  this	
  area.	
  

 Edith	
  Bourgeois:	
  MBA,	
  CPA,	
  CMA.	
  Member	
  of	
  the	
  Ordre	
  des	
  CMA	
  with	
  12	
  years	
  
of	
  work	
  experience.	
  She	
  studied	
  business	
  administration,	
  with	
  a	
  concentration	
  in	
  
accounting.	
  Currently	
  she’s	
  CFO	
  of	
  the	
  publicly-­‐listed	
  Atman	
  Co.	
  

 Antoine	
   J.	
  Panet-­‐Raymond:	
  Graduated	
   from	
   the	
  University	
  of	
  Montreal	
  with	
  a	
  
degree	
  in	
  Political	
  Sciences	
  and	
  a	
  certificate	
  in	
  international	
  marketing	
  from	
  the	
  
International	
   Management	
   Institute	
   in	
   Geneva	
   (Switzerland).	
   He	
   is	
   currently	
  
Senior	
   Associate	
   at	
   the	
   International	
   Projects	
   Center,	
   a	
   department	
   of	
   HEC	
  
Montréal.	
  

 Mary	
   Picard:	
   PhD.	
   	
   Evaluation	
   and	
   research	
   consultant	
   in	
   international	
  
development	
  with	
  over	
  20	
  years’	
  experience.	
  She	
  has	
  done	
  extensive	
  work	
  with	
  
international	
   and	
  development	
  NGOs	
  engaged	
   in	
  poverty	
  alleviation	
  and	
   social	
  
justice.	
   She	
   has	
   field	
   experience	
   in	
   the	
  Middle	
   East,	
   Asia	
   and	
   Africa,	
   primarily	
  
with	
  CARE	
  International.	
  	
  

	
  



 

Thank	
  You	
  
We	
  would	
  like	
  to	
  thank	
  all	
  of	
  our	
  volunteers,	
  our	
  partners	
  and	
  our	
  donors,	
  without	
  your	
  
support	
  Artistri	
  Sud	
  wouldn’t	
  be	
  able	
  to	
  make	
  a	
  difference	
  in	
  these	
  women’s	
  lives.	
  We	
  
thank	
  you	
  for	
  your	
  support	
  and	
  your	
  interest	
  in	
  our	
  organisation	
  and	
  our	
  cause.	
  	
  

To	
  our	
  donors,	
  without	
  your	
  generosity	
  our	
  projects	
  for	
  these	
  women	
  wouldn’t	
  become	
  
a	
  reality.	
  To	
  our	
  volunteers,	
  thank	
  you	
  for	
  your	
  hard	
  work	
  and	
  dedication,	
  you	
  help	
  us	
  
keep	
  running	
  as	
  an	
  organisation.	
  To	
  our	
  partners,	
  without	
  your	
  support	
  we	
  wouldn’t	
  be	
  
where	
  we	
  are.	
  
	
  

 Georgina	
  Price	
  
 Emily	
  Pazar	
  
 Jie	
  Yu	
  Ng	
  
 Xiaowen	
  Li	
  
 Wei	
  Shi	
  Lai	
  
 Noori	
  Kim	
  
 Disha	
  Jani	
  
 Liqiang	
  Ding	
  
 Luisa	
  Fernanda	
  Chia	
  
 Patrick	
  Henry	
  Carrera	
  
 Aisa	
  Biria	
  
 Claudette	
  Dwyer	
  
 Audrey	
  Boursaud	
  
 Martine	
  Gauliard	
  
 Bita	
  Jirrah	
  
 Christina	
  Kolaitis	
  
 Cara	
  Silverman	
  
 Liliana	
  Amador	
  

 Edwin	
  Lam	
  
 Fancie	
  Patel	
  
 Raluca	
  Petrescu	
  
 Elina	
  Zois	
  
 Karina	
  Leonard	
  Andersen	
  
 Matias	
  Garabedian	
  
 Samira	
  Mousavi	
  
 Farnaz	
  Kermanshahi	
  
 Bonda	
   Art	
   and	
   Craft	
   Centre,	
  
Zimbabwe.	
  

 Mama	
   Africa	
   Foundation,	
  
Canada.	
  

 ACRE,	
  Bolivia	
  
 SUMMART,	
  Bolivia	
  
 Student	
   Network	
   for	
   Economic	
  
Development	
   (SNED),	
   McGill	
  
University,	
   Canada.

 

 

 

 

 

 



 

Coordinates	
  

Mailing address  
Artistri	
  Sud	
  
834	
  St.	
  Ferdinand	
  
Montreal,	
  QC	
  
H4C	
  2T4	
  

Email/ Website 
For	
  more	
  information,	
  please	
  contact	
  us	
  by	
  email	
  at	
  Jennifer@artistrisud.org	
  or	
  go	
  to	
  
our	
  website:	
  	
  http://www.artistrisud.org/	
  	
  

Phone 
1-­‐514-­‐989-­‐9455	
  

Social Media 

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

This	
  annual	
  report	
  was	
  prepared	
  by	
  Liliana	
  Amador	
  with	
  collaboration	
  by	
  Elena	
  Pedroza	
  and	
  the	
  supervision	
  of	
  
Jennifer	
  Lonergan	
  and	
  Edith	
  Bourgeois.	
  


