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After a solid year in 2019 where we were so proud of our growth and achievements, we looked forward 
to the opportunity to build on the momentum of the programs we had in place into 2020. Alas, as the world came 
to a screeching halt with the pandemic, fear of the unknown, varying directives and vastly different restrictions 
changing on an almost day-to-day basis forced our volunteers to be more creative than ever to ‘keep the dream 
alive’ while so many struggled.

It is with great pride that we look back on what we managed to accomplish in 2020 despite the greatest 
challenges our organization has had to face since its inception. We stand firm in our belief that we are making a 
difference and this year, as always, yet more than ever, we are grateful for all those who allow us to make it 
happen: volunteers, donors, supporters and participants, naturally!

Jennifer Lonergan,

Artistri Sud founder

Foreword



What we do

We teach women entrepreneurs the skills that they need to create sustainable micro-enterprises.  We support women’s 
empowerment around the world. By developing their capacity, we help women create sustainable livelihoods for 
themselves. Greater financial autonomy and the ability to generate their own income empower women and extend a 
positive influence to their families and their communities.

About us

Artistri Sud is a charitable organization launched in 2009 and based in Montreal, Canada. It was founded to respond to 
the needs of craftswomen and local producers in developing countries who are trying to access both local and global 

markets in order to sell their goods and generate revenue for their families. These entrepreneurs face many challenges—

ranging from not knowing how to take a photo of their item to not knowing how to complete export documentation. 
Artistri Sud was created to meet these needs and help close the gap on poverty while conserving traditional crafts and 

skills. We target women in particular because research shows that when women have their own money, they can usually 
influence how it’s spent, and they spend it on their children’s health and education. And we think this is the way to 

change the world.



This program equips women in poor communities to leverage their artisanal and other heritage skills, experience, and other 
assets to create a sustainable source of revenue, developing women both as leaders and as entrepreneurs. The overall 
intention is to create a self-managed local economy that values and protects indigenous heritage and the environment. 
Practically, the women receive an intensive training locally and one-year follow-up coaching program during which they get 
continued guidance and support in order to best apply the skills and techniques appropriated during the training.

Strategic Planning.  A lack 
of resources means that poor 
women artisans are typically 
reactive and disorganized in 
their approach to creating and 
capitalizing on business 
opportunities. We provide the 
framework within which they 
can think strategically about 
their micro-enterprises while 
responding to unforeseen 
changes in the marketplace, 
thus providing them with 
tactics to develop their 
business so as to be viable 
over the long-haul.

Artistri Sud Social Entrepreneurship Training -ASSET

Product Innovation. Artistri Sud trains 
women to analyze and segment the market 
in order to innovate their product offering 
to meet the needs of the marketplace. We 
also focus on developing their creativity 
and technical skills with the objective of 
ensuring they have the skills and tools they 
need to nurture the inspiration needed to 
innovate their products in an informed and 
organic way. Entrepreneurs are also 
supported in analyzing and documenting 
their cultural heritage assets, to provide a 
framework for negotiating the discord 
between the need to innovate and the 
need to conserve. 

Market Research. We 
provide training in 
conducting market research 
to enable the women to 
create responsive and 
effective business strategies 
which will ensure their 
sustainability. 
Understanding markets is 
essential, not only for sales, 
but also to the extent that 
artisans choose to 
incorporate market trends 
and needs into their product 
innovation process. 

Leadership. Artistri Sud offers training 
programs tailored to meet the needs of 
women working in the handicraft sector 
around the world. We view the ability 
to generate revenue and financial 
independence as critical to their 
empowerment in social, political and 
legal spheres. We focus on developing 
self-esteem as well as the leadership 
and entrepreneurship skills essential to 
building sustainable livelihoods in 
precarious conditions. Our approach 
encourages women to view themselves 
as capable, competent agents with 
essential life skills and experiences who 
are able to effect meaningful change in 
their lives. 



Overall, the Train the Trainer program is meant to further augment the skills of its participants and to facilitate the 
scaling of the impact of the ASSET program by allowing the program to become self-perpetuating. Its framework teaches former 
participants to transfer the skills and knowledge they themselves acquired through the ASSET training. The students will 
become the teachers. They will be strong, powerful role models. Through change occurring at the grassroots level, driven by 
women empowering women, Artistri Sud can help ensure that its impact is both broadened and consolidated for lasting results. 

1. Needs Assessment. 3-6  months prior to the ASSET program, Artistri Sud visits a locale to study small businesses and meet with local partners to 
identify women with leadership qualities.

2. Leadership Porgram. In an intensive weekend of training, we provide 20% of the registered participants in the ASSET program with leadership 
skills development. 

3. ASSET Program. During the ASSET program, the volunteer TLs participate in classroom management, planning meetings, evaluations, debriefings,
and are a part of the “teaching team”. This allows them to actively take part in decision-making, and build valuable experience and skills.

4. Coaching Phase. After ASSET training, the  participants will be responsible for encouraging the success of 1-2 pairs in the peer-to-peer program
which matches ASSET participants in a mutually supportive way so that they may learn from one another, and support each other as they continue to complete 
their monthly homework assignments. The TLs learn to support their peer team members and liaise between the participants and Artistri Sud, supporting strong 
relationships, and ensuring feedback is passed along.

5. Evaluation Phase. Shortly after the Coaching Program is completed, the evaluation team visits participants of the ASSET program and assesses the 
impact of the program. At this time, TLs  will prepare to participate as “trainees” during the next ASSET training mission.

6. Train the Trainer. During this step, the TLs actually participate, returning as graduates in 2 days of full training where they learn basic learning 
styles, classroom management, facilitation skills, etc., and then participate in the ASSET program as trainees, taking on teaching certain modules in addition to 
supporting overall program delivery. This process continues over a period of 2 years, until they have mastered the skills needed. 

Train the Trainer



In September 2019, Artistri Sud delivered its Leadership and Social Entrepreneurship Training (ASSET) 
workshops outside of Santo Domingo – 47 participants from all over the country. It was the first 
workshop- pilot program- that included 3 different types of entrepreneurs: traditional artisans working 
with textiles or handicrafts ( textiles, dolls, jewellery), food producers (chocolate, chili paste, teas 
&infusions, spices) and natural medicine/cosmetic products (soaps, creams etc). 

Key Findings after a year – despite COVID

● 48% of interviewed participants increased their income – by over 40% on 
average.

● 62% were able to save money at some point during the year. 

● 86% developed new products and found new customers. 

● 100% applied lessons learned during ASSET.

● 86% report having helped other women in their community reach their goal

● 83% reported having taken more risk and 97% believe that they can make 
changes in areas important for them. 

● 100% feel more confident in their ability to succeed

Results of ASSET Program Ecuador 2019 - 2020

Paty Marcalla: “I am a different person. I changed a lot
the way I interact with people and how I see people. I see
myself as another Paty. I make a comparison between
before and after (the ASSET workshop), there is an
enormous difference.”

Elizabeth Lema: “The (ASSET) course taught us how to
improve our sales but more than the sales, it gave me the
security and confidence in the rights that we have as women, 
and of me having the strength to take professional decisions
in accounting.`



Paty: Given the current situation, the needs of the 

community Paty lives in shifted. As a result, she decided to 

adapt her business to fulfill these needs. Her main 

business, Finca orgánica Alegria focuses on produce and 

jams. Since many farmers’  markets have been suspended 

due to COVID-19, Paty had to find a way to use her 

products in a new way. As a side business, she has started 

making desserts with her sisters. 

It is worth noting that the global pandemic derailed many of the goals and 

plans the women had for their businesses – therefore, the Coaching program 

had to reflect this, and it focused on resilience and finding alternatives or  

opportunities in the difficult circumstances.

Here are some success stories :

Adriana: “I had to leave my handicrafts with recycled wood as the 

island was closed from March to October, they didn’t let anyone 

enter, military boats would bring in supplies. I lived in Machala but 

couldn’t work only with handicrafts so in March I took a nutrition 

course and specialized in natural yogurt with yuca bread at an 

institute. So I started selling yogurt by applying the lessons from 

the workshop, starting with my circle, my family and up to Jambeli

now. I saw the sales grow and I only make crafts to decorate my 

natural yogurt business.” 

Veronica: The textile artisans from Sara Sisa found new opportunities for product development with the creation of face 

masks with traditional and colourful embroidery that combine with other products they make. “In May, we held a virtual 

Sara Sisa meeting on Zoom to see what we were going to do and we decided to make embroidered face masks and send 

them to Spain, we first sent pictures of our samples and got our first order of twelve cases to Spain. A local family member 

there helped us with the distribution. We also propagated pictures on Facebook and managed to sell our embroidery and 

that is how we reactivated ”  Veronica Montesdeoca, cooperative leader. In parallel, Veronica and her family also looked for 

new business opportunities  and started selling produce baskets in their new venture "Allpa Mishki" which translates to 

Treats from the Earth. They are currently working on their Facebook page- in the mean time, they have sent a digital 

catalog to friends and family through Whatsapp.

https://www.facebook.com/fincaalegriamaria/?__cft__%5B0%5D=AZXz8v-paPSnHq5BEvKjlrGRqNqDpLCVLYYI-DfC4fNhvelEgaHxZ9jYiMIXmjHmxgoto_Cef2Pz_1jipr3I_vczK-HijzQtKYisAcQKwdmMsg6x-EXji7YOx6qZX9a7nnsINQUydOpjeX-UzUAfVNs7&__tn__=kK-R


Despite the challenges and disruptions caused by the global pandemic, Artistri Sud implemented the Leadership, 
Entrepreneurship (ASSET) and the Train-The-Trainer (TTT) programs in December 2020. The training was attended by 31 
participants, eight of whom completed the Leadership Training and one (Phan Ta May) completing the TTT program. Because 
participants were mostly from the Red Dao ethnic minorities, the Leadership training was specifically designed for ethnically 
marginalised women.
Based on the 2018 End of Program Report from Vietnam, changes--with a focus on teamwork and communication--were made to  
the curriculum to better respond to the needs of the target community. Seminars were held on core business skills: 
communications, coaching scenarios, the importance of market segmentation and innovation for target markets. Team building 
exercises and experiential activities also fostered collaboration and confidence-building.

ASSET Vietnam 2019-2020

The Leadership and ASSET programs target not only business growth, but empowerment in every sphere of a woman’s life-
especially since these participants reported coming up against structural discrimination in the workplace and in their 
personal lives. Workshops on women’s rights, presentations, finding inspiration and coaching are designed to improve their 
personal self-confidence and assertiveness, and achieve their business objectives.

TTT Graduate Phan Ta May successfully applied the lessons and skills she learnt, and is now developing her own business- she 
was previously helping her mother with her textile business. Her new business has enormously improved her financial 
standing; May reports a 67% increase in income. The program has empowered her not only financially, but in her broader life: 
“I never left my village in the past, so I hardly give my opinions on anything. After joining the training, I feel more confident to 
express my thoughts.” May was particularly inspired by the Women’s Rights seminar, and took the initiative to hold her very 
own workshop on the topic in Spring 2020, spreading the empowerment message to more than 30 other women in her 
community. As an innovative entrepreneur, May’s long term vision for her business is to expand into the tourism industry and 
service.



Covid – a global phenomenon with different impacts. In the case of Vietnam, most of our graduates live in Sapa, a region whose 
economy is almost exclusively tied to tourism, meaning that currently, with travel restrictions having in effect put a stop to 
tourism, many are struggling to sell to their tourist target markets and new safety precautions are difficult to implement by
independent businesses. Due to this, many are losing their livelihood and are suffering from food shortages. Our graduates who 
have experience with farming have returned to or expanded their agricultural activities to be able to provide for their families. 
Here too, the focus of our coaches and staff has been to help and accompany the participants to find innovative ways to earn 
their livelihood.

Mây Thanh, who had been making cosmetic bags as part of the ASSET Program mock fair, repurposed her sewing skills to make masks from 
hemp material, addressing the increasing demand for those.

Program Testimonials:
“Artistri Sud has shown me what patience and
sharing are, how to be better at my job, and
guided me to find the better version of myself. I
felt extremely grateful for that journey… I used
to work alone but after the training program, I
am confident enough to build my own team and
start my brand new handmade shop called Tay
Indigo!” - Hanh

“Artistri Sud offered me a free
Tourism online course in which I
learned how to design my own tour
and incorporated my dyeing and
textile workshops into it to make the
tour more interesting. I hope that I
can run my special tour soon when
COVID-19 is over.” - Yen

Every time when I
communicate with
others, I learn so much. 
With all the knowledge I
have now, I feel that I
could and should share
that knowledge with
others.” –Lan Sung



5 Year Impact Report

At Artistri Sud we pride ourselves on always being proactive about measuring the impact of our programs – and more 
specifically, using this information to further improve our programs and tailor them for even greater impact.
Highlights of Impact Report
• 73% of all graduates increased their incomes by an average of 94% in one year
• 57% of married women report increasing their contributions to the household 

income 
• 61% of the women increased their savings: on average, they were able to save 

12% of their yearly income, and the number of women with savings increased by 
5 times

• 65% hold more control over how household budget is spent: Women nearly 
doubled the number of significant household decisions they participate in

• 70% of the women expanded their clientele by increasing their number of 
customers

• 75% applied the training by creating new designs
• 57% now sell their products to new sales outlets
• 41% provided jobs to other people: on average, each woman creates 2 more jobs 

for other women in her community
• 63% of women reported an improvement in their housing conditions; Around

30% of graduates became homeowners
• 93% mentored or helped others in the community 
• 95% report feeling more self-confident and more capable of making changes in 

areas of their lives that matter to them
• 80% of women rate themselves as successful



Tales of Triumph 2019

Empowering Women, Empowering Businesses
Our Tales of Triumph event, as always, was a terrific evening where we celebrated the achievements of our program participants 
in Chile and Vietnam. We also honored Montreal area women entrepreneurs, who are making a difference in their field. 
The Gala took place on February 28th at the Salle Wellington in Montreal, and was hosted by beloved radio personality from 
The Beat, Donna Saker, as well as Sophie Fouron, the globetrotting tv-host of Chacun son isle on TV5.
We are grateful for the hard work of the Event Committee (Arlene Whitmore, Marie-Claire Lynn, Ravi Nayar, Pina Marra, Hafid
Saadi and Ophelia Nazu) chaired by Sophie Lorenzo, who was Communications Director in 2018.



Tales of Triumph 2019

Lifetime Achievement Award: Liliane Colpron, founder of Première Moisson.

Entrepreneur of the Year Award: Mackenzie Snow, owner of La Luncheonette.

Social Entrepreneur of the Year Award: Laura Hernandez, founder of Yoga et 
Mouvement.

Outstanding Supporter of Women’s Entrepreneurship Award: Pierre Dubreuil, of 
BDC.



Sponsors 2019

Leaderley International Inc.

National Bank

CGI

Trihey Financial Group Inc.

FASKEN



Tales of Triumph 2020

Empowering Women, Empowering Businesses
Artistri Sud held its 9th annual fundraiser, Tales of Triumph on February 27th at Salle Wellington – the event was hosted by Donna 
Saker and co-hosted by Catherine Souffront, actress. 
The Gala highlighted the success stories of the graduates of our ASSET Program and celebrated the achievements of 7 
remarkable women in the community with the Entrepreneur of the Year Award in several categories. We also gave out a Lifetime 
Achievement Award for a women’s key contribution to entrepreneurship and an Outstanding Supporter of Women’s 
Empowerment Award to a male dedicated to achieving gender equality.
We are grateful for the hard work of the Event Committee (Arlene Whitmore, Guy Lalonde, Vicky Cheng, Olivia El Boustany, 
Antonella Castellana, Viviene Ogugua, Kat Manhire, Carolina Velarde, Patricia McClintock), chaired by the incomparable Arda
Minassian of the Board of Directors.



Tales of Triumph 2020
• Entrepreneur of the Year in Science and Technology : Dr. Margaret Magdesian, founder and CEO of Ananda Devices.
• Entrepreneur of the Year in Food and Agriculture : Judith Fetzer, co-founder of Cook It.
• Entrepreneur of the Year in Communications : Anna Goodson, President and founder of Anna Goodson Illustration Agency.
• Entrepreneur of the Year in Business and Finance : Andrée-Lise Méthot, founder and Managing Partner of Cycle Capital Management, and 

President of the Board of Directors of the Ecofuel Accelerator and Ecofuel Funds;
• Entrepreneur of the Year in Consumption Goods : Stephanie Mandrea, co-founder of Dans le sac.
• Entrepreneur of the Year in Wellbeing : Stephanie Coté, founder of Voluntas Commemoration.
• Entrepreneur of the Year in Professional and Management Services : Nathalie Voland, founder of Gestion Immobilière Quo Vadis and leader 

of Quebec’s B. Corp movement.
• Lifetime Achievement Award to Monette Malewski, CEO of M Bacal Group.
• Outstanding Supporter of Women’s Entrepreneurship Award to Bernard Labelle, Chief Human Resource Officer of CGI



Sponsors 2020

Scotiabank.

National Bank Investments
Sigma Asset Management 
Groupe Lamarre-Lalonde

Leaderley International Inc.
Business Development Bank of Canada.

BMO Global Asset Management
Norton Rose Fulbright 

Stikeman Elliott
Mazars

Trihey Financial Group Inc.
Fasken.

Donations: Frank and Oak; Fortier D’amour Goyette, Yoga et 
mouvement



Financials 2019



Financials 2020



Our Team
Board of Directors:
Jennifer Lonergan. Her PhD in women’s history and twenty years’ experience in education and curriculum 
development are critical tools in her efforts to build capacity among artisans to meet market needs while 
supporting cultural heritage preservation.
Jordana Armstrong is passionate about sustainability and social inclusion. She presently leads the social enterprise 
program for the intellectual property management team at Innovate Calgary and she teaches workshops on social 
entrepreneurship in her community.
Tara Mandjee is a lawyer with experience in corporate and governance matters and a longstanding commitment to 
women’s empowerment, previously acting as an ambassador to the Law needs feminism campaign and as a 
member of the FASE program (Femmes d’action Stikeman Elliott) promoting women’s retention and leadership.
Susan Maruya is a Chartered Professional Accountant who has experience working for a large international firm 
and is currently a principal leading the Assurance Standards Group at one of the top ten medium sized firms in 
Montreal.
Arda Minassian is a tax lawyer specialized in global mobility services helping her clients with tax matters related to 
their mobile employees.
Sébastien Cadorette is a Human Resources professional experienced in transformational and international 
projects, and specifically in mergers and acquisitions.
Miki Kanungo is a business improvement consultant specializing in process improvement, optimization of 
organizations as well as learning and development.
Delia So, MBA, has experience both in the public healthcare sector and in private sector working as a marketing 
and business development professional.
Zineb TountI is an organizational performance professional experienced in Project Management and Human 
Resources with a background in political science and Organizational Leadership.
Gillian Elias Economist and Chartered Financial Analyst (CFA) with over 15 years experience in research & analysis, 
policy development, investment, & project management.

The work of the organization is carried 
out by a team of dedicated volunteers 
and interns working on a wide range of 

activities. The various committees of 
Artistri Sud include Finance, Program 
Development, Business Development 
(Fundraising, Events, Social Business), 

Communications, Partnerships and 
Research, and Volunteer Recruitment, 

among others.


