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Word from our founder
The women who walk through the doors of our training
programs already have the capabilities to weave and create the
most beautiful products that leave many in awe. With Artistri
Sud, they learn to develop critical thinking, set goals and plan allowing them to translate beauty into economic growth, and
much more than that. This represents their greater journey of
transforming their personal determination and abilities into
societal improvement.

2018: New Horizons
Building on the strength of successful projects in South America, Chile being the most
established program, Artistri Sud embarked on a new adventure in Asia. 2018 saw the
introduction of our first program in Vietnam. We are very excited to work with the artisans
there, equip them with the tools for success in our ASSET training and watch them flourish.
This is just another step in our goal to plant the seeds of autonomy and economic growth for
women in developing countries around the world.

Our Mission
Our mission is to empower women artisans in developing countries, to help
them fight poverty and build better lives for themselves, their families, and
their communities. Capitalizing on existing craft skills and cultural assets,
Artistri Sud supports these women by building their entrepreneurial capacity
and business leadership skills.

Our History
Artistri Sud is a registered charity that was founded in 2009 with the goal of actively supporting
women’s capacity to earn sustainable income and lift themselves out of poverty through the
production and sale of their handcrafted goods. The organization was established by Jennifer Lonergan,
an educator and historian, and Pilar Albareda, an international development professional. It was
created as a response to shared concerns about the difficulties faced by poor women artisans in
maintaining local heritage and cultural traditions while attempting to generate revenue for their
families.
For two years, a team of consultants provided expertise in product development, sales and marketing,
quality control, market linkages, and other areas to women artisans in Cambodia, Niger, Peru, Bolivia,
India and Zimbabwe. From 2011 onwards, the team at Artistri Sud shifted focus to building capacity
among women to grow their own enterprises and influence, to become change-makers in their
communities. The result of this effort was the Artistri Sud Social Entrepreneurship Training (ASSET)
program and the one-year Coaching Program. Artistri Sud is currently expanding with help from
volunteers, interns, and consultants. The organization is also gaining a foothold in the Montreal
community.

ASSET Program
The Artistri Sud Social Entrepreneurship Training program equips women in poor communities to leverage
their artisanal skills, experience, and other assets to create a sustainable source of revenue. In addition to
improving the economic wellbeing of women, the program also develops the women both as leaders and as
entrepreneurs. Overall, through the ASSET program, Artistri Sud intends to create a self-managed local economy that
values and protects indigenous heritage and the environment. Practically, the women receive an intensive training
locally and after they benefit from a one-year coaching program during which they get continued guidance and
support in order to best apply the skills and techniques appropriated during the training.

1. Strategic Planning. A lack of resources means
that poor women artisans are typically reactive
and disorganized in their approach to creating and
capitalizing on business opportunities. We
provide the framework within which they can
think strategically about their micro-enterprises
while responding to unforeseen changes in the
marketplace, thus providing them with tactics to
develop their business so as to be viable over the
long-haul.

2. Innovation. Artistri Sud trains women to analyze and segment the market in
order to innovate their product offering to meet the needs of the marketplace.
We also focus on developing their creativity and technical skills with the
objective of ensuring they have the skills and tools they need to nurture the
inspiration needed to innovate their products in an informed and organic
way. Artisans are also supported in analyzing and documenting their cultural
heritage assets, to provide a framework for negotiating the discord between the
need to innovate and the need to conserve.

3. Market Research. We provide training in conducting
market research to enable the women to create
responsive and effective business strategies which will
ensure their sustainability. Understanding markets is
essential, not only for sales, but also to the extent that
artisans choose to incorporate market trends and needs
into their product innovation process.

4. Leadership. Artistri Sud offers training programs tailored to meet the
needs of women working artisanally around the world. We view the
ability to generate revenue and financial independence as critical to their
empowerment in social, political and legal spheres. We focus on
developing self-esteem as well as the leadership and entrepreneurship
skills essential to building sustainable livelihoods in precarious
conditions. Our approach encourages women to view themselves as
capable, competent agents with essential life skills and experiences who
are able to effect meaningful change in their lives.

Train-the-Trainer
Overall, the Train the Trainer program is meant to further augment the skills of its participants
and to facilitate the scaling of the impact of the ASSET program by allowing the program to
become self-perpetuating. Its framework teaches former participants to transfer the skills and
knowledge they themselves acquired through the ASSET training.
The students will become the teachers. They will be strong, powerful role models. Through
change occurring at the grassroots level, driven by women empowering women, Artistri Sud
can help ensure that its impact is both broadened and consolidated for lasting results.
The program is applied in 5 steps:
1. Needs Assessment. 3-6 months
prior to the ASSET program, Artistri
Sud reaches out to prospective
partners, does research about the
region, and finally visits a locale to
interview small producers, study
their enterprises, and identify
prospective team leaders.
2. ASSET Program. During the ASSET
program, the volunteer Team
Leaders (TLs) participate in
classroom management, planning
meetings, evaluations, debriefings,
and are a part of the “training
team”. This allows them to actively
take part in decision-making, and
build valuable experience and skills
that they can use inside and outside
the classroom.

3. Coaching Phase. After the ASSET
training, the participants will be
responsible for encouraging success
of their 3-4 group members as they
undertake monthly assignments
designed to facilitate integration of
the learning into their sales and
production practices. Team Leaders
lead the process, learning to
mentor and support their peer
team members as they liaise
between the participants and
Artistri Sud, supporting strong
relationships, and ensuring
feedback is passed along.
4. Evaluation Phase. After the
Coaching Program is completed, the
evaluation team interviews
graduates and assesses the impact
of the program.

5. Train the Trainer. During this
step, the TLs actually participate,
returning as graduates in 2 days of
full training where they learn basic
learning styles, classroom
management, facilitation skills, etc.,
and then participate in the ASSET
program as trainees, taking on
teaching certain modules in
addition to supporting overall
program delivery. This process
continues over a period of 2 years,
until they have mastered the skills
needed.

Chile
August 2018: In partnership with TFO Canada and Fundación
Artesanías de Chile, Artistri Sud ran a special Train-the-Trainer &
entrepreneurship program in which 42 Aymara indigenous weavers
participated. For the first time, the program was entirely run by a
graduate of the Train-the-Trainer Program—proof of concept that
artisans with little formal education could deliver the ASSET training,
and provide strong local leadership.
Eli
- Graduated from the
ASSET program in 2015
- Built skills as a trainee in
the 2016 and 2017 TTT
programs
- When opportunity arose
in 2018 Eli took on the
trainer role for an
adapted ASSET
entrepreneurship
program in Iquique, Chile.

If I stop to reflect on how much I
have advanced personally and
professionally since I had the
opportunity to participate in ASSET
2015, I am overcome with
gratitude and amazement. I no
longer minimize my achievements
as I did before. Being an artisan,
from an indigenous community,
with these amazing tools, allows
me to empower more women, and
to encourage them to rescue their
culture and to awaken their
motivation to get ahead.”

Vietnam
2018 was a year of new horizons: Artistri Sud deployed, for the first
time, the ASSET program in Ha Giang province in northern Vietnam
- The needs assessment was carried out in September, and in
December the program was launched with local partner VietED:
Vietnam Rural Enterprise Development Center
- 37 women completed the training
- We piloted a new approach to building capacity in local leaders: 8
women participated in the TTT program before the launch of the
intensive 5-day ASSET—TLs were able to lead their teams right
away. This aimed to speed up the rate of creating a self-sustaining
hub of entrepreneurial knowledge.

Sponsor a trainee program
With the Vietnam expansion, Artistri Sud launched a new way for people to
donate
§ It became possible to sponsoring an individual woman for a full year of
transformative activities and support for $1500
§ This new program offers a unique opportunity to be personally connected to
the woman you're supporting
§ By the end of the program, donors will receive a letter about the woman
they supported and what she has achieved as a result of the opportunity
you offered her.
Bau is 19 and is the sole
breadwinner for her
family—including her
parents and 4 younger
siblings. She wants to join
the program to find
alternative ways to sell
her products and hopes
one day she and her
mother will have their
own store.

Local involvement
Our most successful event yet

Tales
of
Triumph
§ Over 180 guests
§ $33,000 raised for our new Vietnam program
§ Lifetime Achievement Award: Danielle Henkel
§ Entrepreneur of the Year: Sarah Carey of Les
Coconuts
§ Social Entrepreneur of the Year: Kim Fuller of Phil
Communications
§ Outstanding Support of Women’s Entrepreneurship:
Frank Bernard

finances

Thank You!
Our donors are the ones who make our work possible, and allow us to reach
our goals through their support. Thank you for believing in Artistri Sud.
•
•
•
•
•

Étymologie skincare
Vigilant
Centre de médicine integrée
Turbulent
Capital Image

Our Team
Board of Directors:

Advisory Board:

Jennifer Lonergan. Her PhD in women’s history and twenty
years’ experience in education and curriculum development,
are critical tools in her efforts to build capacity among artisans
to meet market needs while supporting cultural heritage
preservation.

Pilar Albareda. International Development professional
with fair trade expertise.

Delia So, MBA, has experience both in the public healthcare
sector and in private sector working as a marketing and
business development professional.
Jordana Armstrong is passionate about sustainability and
social inclusion. She presently leads the social enterprise
program for the intellectual property management team at
Innovate Calgary and she teaches workshops on social
entrepreneurship in her community.
Sophie Desilets is a serial entrepreneur, intrapreneur and
marketing consultant. As Chair of Fundraising she works hard
to partner with corporations, foundations and private donors
to create sustainable funding for our organization.
Gillian Elias. Her experience from working for prestigious
institutions such as the Federal Government, Finance Canada,
The European Bank for Reconstruction and Development, etc is
a key asset to Artistri Sud’s mission.

Virginia Armeni, M.Ed. Educator for over 15 years, with
expertise in gender equity issues.
Véronique Geoffrion.
management expertise.

Fundraising

and

volunteer

Clare Hallward. Co-founder of Project Chance, a program
and an apartment building for single mothers committed to
completing their education, and their children.
Anita Nowak, PhD. Empathy expert, author, social impact
coach and business and leadership instructor at McGill
University.
Lucille Panet-Raymond. 40 years’ experience in the nonprofit sector, including as Director of the YWCA.
Mary Picard, PhD. Evaluation and research consultant in
international development with over 20 years’ experience.

Tara Mandjee is a lawyer with experience in corporate and
governance matters and a longstanding commitment to
women empowerment.

Fred Schick, MA. Trilingual international development
professional with over 10 years of practical field and office
experience in the non-profit sector.

Ana Amelia Quevedo, MBA, is an economist with vast
experience in the fields of management consulting, financial
markets and strategic initiative presently working for the
National Bank of Canada.

Paul Simard. Fundraising professional, principal ecosystems
designer at Orange ecosystems design and creative
collaborator and connector.

Our Team
Artistri Sud is able to help empower women around the world thanks to the tireless work and dedication of our
volunteer team. In 2018, our volunteers worked 6000 hours to keep every element of the organization running
smoothly and effectively. Thanks to these generous individuals, Artistri Sud was able to deliver life-changing
results directly to 79 new women in 2018, and continue to be part of the growth of many more.
THANK YOU.

Canada
Adriana Carolina Lara, Alexandra Yu, Ana Amelia Quevedo, Archita Ghosh, Arlene
Whitmore, Bita Jarra, Carol-Ann St-Onge, Carolina Velarde, Catherine Gaulin,
Catherine Rowe, Christina Kolaitis, Debora Gerszonowitz, Emma Tallos, Fatima
Khan, Federica Gino, Francesca Montagna, George Lonergan, Jenny Yang, Jessica
Plante, Jessica Redmond, Jingyi Sally Zhu, Jordana Armstrong, Joud Chamoun,
Kathleen Williamson, Laura Nicola, Laurie Sarkissian, Lucille Panet Raymond, Mai
Murray, Marie-Claire Lynn, Naomi Goldapple, Nicolette Etsell, Noor Nahas, Peeha
Luthra, Philippe Texeira St. Cyr, Quyen Nguyen, Samantha Poncabare, Sandra
Schock, Sharanya Venkatesh, Sidney Kreimes, Sophie Barbara Desilets, Sophie
Lorenzo, Stephanie Miramontes, Tiffany Williamson, Véronique Geoffrion, Victoria
Dickenson, Victoria Drego, Yen Nguyen, Chau To, Sania Budhraja, Kathleen
Williamson, Tiffany Williamson, Hind Biadillah, Sara Leblanc, Ziyan Wang, Mariola
Wolters, Fei Li, Alice Tran, Zoonie Nguyen, Silvie Letendre, Sandra Chang, Jingyu
Zhu, Ariella Orbach.

Latin America
Fred Schick
Sara Ballesteros
US
Jessica Xiao
Seneca Ryan
Vietnam
Linh Đào Diệu
Phuong Pham Ha
Kristina Babic
Chau Nguyen

